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Flux
8 Superpowers for Thriving in Constant Change
April Rinne
On Sale Date: 8/24/2021
Page Count: 216

8 SUPERPOWERS
FOR THRIVING IN
CONSTANT CHANGE

Resilience is about how you think, not what you do. Discover
eight powerful mindset shifts that enable leaders and those they
lead to adapt and thrive in a time of unprecedented change and
uncertainty.
Being adaptable and flexible have always been hallmarks of effective leader
ship, but recent events have seriously stress tested this idea. How do you
find calm in the midst of all this chaos? You need a new mindset, one that
treats constant change and uncertainty as a feature. not a bug. Flux helps you
develop eight “flux superpowers” that take conventional ideas and turn them
on their heads. They’ll enable you to see change in new ways, develop new
responses, and ultimately reshape your relationship to change. The eight flux
superpowers are:
• Run slower
• See what’s invisible
• Get lost
• Start with trust
• Know you’re “enough”
• Create your portfolio career
• Be all the more human (and serve other humans)
• Let go of the future

APRIL
RINNE

Whether you’re sizing up your career or reassessing your values, designing a product or building an organization, trying to
inspire your colleagues or simply show up more fully in the world, activating your flux superpowers will keep you grounded
even when the ground is constantly shifting beneath you.
EXTREMELY TIMELY:The COVID-19 crisis, social justice movements, and the 2020 election pushed the issues of con
stant change and chronic uncertainty to the fore—this book is made for these times.
TOP-TIER SPEAKER:Rinne is represented exclusively by the premiere The Harry Walker Agency and already has four
keynotes booked for 2021
EVANGELIST NETWORK:Rinne founded a Flux Mindset Explorers Club in July which already has 300 members who
can serve as evangelists for the book.
WIDE POTENTIAL AUDIENCE:While this is a book on leadership, its focus on changing your personal mindset means it
could be as universally applicable as books like 7 Habits of Highly Effective People.

APRIL RINNE is a globally minded advisor, speaker, and writer focusing on the new economy, future of work, and global
citizenship. She has worked with such organizations as Airbnb, Nike, World Bank, QuickBooks, the United Nations, and
Mars. She holds a doctorate of law from Harvard Law School, a master’s degree in international business and finance from
the Fletcher School at Tufts University, and a bachelor’s degree in international studies and Italian summa cum laude from
Emory University. She is a Fulbright Scholar and studied at Oxford, the Harvard Kennedy School of Government, and the
European University Institute. In 2011, the World Economic Forum named her a Young Global Leader.
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Shift into a Higher Gear
Better Your Best and Live Life to the Fullest
Delatorro McNeal
On Sale Date: 10/19/2021
Page Count: 192

Motivational expert Delatorro McNeal shows us how to move
beyond a cursory, fearsome, one-dimensional life to live a full
three-dimensional life—one that is vast and deep.
Drawing on two decades of experience working with high achievers, Delatorro
McNeal teaches people how to achieve their dreams for a fuller life. He shares
key lessons on how to widen your experiences and perspectives and deepen
your relationships, impact, and fulfillment. As a lifelong biker, McNeal uses a
motorcycle metaphor to describe the differences between living life by shifting
into a higher gear versus being on cruise control. He outlines how to
• Put your weight into changes you seek
• Control the flow of power in your life
COVER NOT FINAL
• Fuel yourself with faith over fear
• Create balance
• Maintain your engine, wheels, and brakes for a smoother long-term ride
• Navigate the potholes you’ll encounter along your journey
• Shift through the four gears of life and business
This book will help you stop procrastinating, throw out your excuses, achieve your goals at an accelerated rate, and prepare
for the ride of your life.
PROVEN METHOD:Based on decades of studying the habits of high achievers, McNeal has presented his method to
companies like Johnson&Johnson, New York Life, Tampa Bay Rays, and more.
EXPERT AUTHOR:At only 43 years old, McNeal has been in the motivational circuit for 20 years and has amassed over
40,000 social media followers from his speaking.
SAVVY MARKETER:McNeal has published and self-published 7 books, all of which have sold an average of 8,000
copies.

DELATORRO MCNEAL is an internationally renowned Peak Performance Expert, keynote speaker, and bestselling
author. He has spoken across the United States and abroad and has delivered more than 4,000 presentations over the
past fifteen years to major corporations, professional associations, conventions, pro-sports teams, churches, and leadership
conferences. He is the founder of the Full Throttle Experience, a three-day annual Leaderpreneurship Conference hosted
in Florida. As a peak performance expert, McNeal partners with Fortune 500 corporations, professional associations, and
entrepreneurs to drastically improve organizational effectiveness, employee morale and productivity, training and devel
opment, teamwork, sales performance, and communication strategies. He is the author of Caught Between a Dream and
a Job.
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Launch Your Career
How ANY Student Can Create Relationships
with Professionals and Land the Jobs and
Internships They Want
Sean O'Keefe

in partnership with The Career Leadership Collective
On Sale Date: 5/18/2021
Page Count: 240

Expert career coach Sean O’Keefe shows how students can
get their dream job right out of college by building their own
professional network from scratch.
It’s tough to find an internship or job that you really want during the best of
times, and these are not the best of times.
80% of positions are filled in what Sean O’Keefe and others calls the hidden
job market. While the success rate of applying to online job postings is less than
2%, if you develop an internal advocate at the organizations you’re interested in,
you are 12 times more likely to land a position.
O’Keefe, in partnership with The Career Leadership Collective, is now sharing his proven, 8-step, Career Launch Method™
that will help ANY student land the internships and jobs they want by creating professional relationships from scratch.
Launch Your Career features first-person stories of students from all backgrounds and programs of study who have used
the Career Launch Method™ to earn jobs or internships at all types of companies, non-profits, government agencies, social
enterprises, and institutions around the world.
Thousands of students have reported that the Career Launch Method™ increased their self-confidence and helped them
become more courageous, not only in their job search, but in all areas of life.
The book includes the Career Launch Readiness Assessment™ which helps students evaluate their competency in five
key areas: career exploration, personal brand, networking, job searching, and personal growth. This book will become a go-to
resource for students looking to find internships and jobs, as well as a needed resource for colleges looking to increase reten
tion rates and student’s ROI.
CRITICAL NEED:It’s a tough job market out there—this book offers a new and far more effective approach to finding and
landing a job. His method is based on targeted networking, that can be applied to almost any profession.
COAUTHORED WITH A MAJOR STUDENT SERVICE ORGANIZATION:The Career Leadership Collective is one of the
fastest growing career service providers in higher education.
BASED ON PERSONAL EXPERIENCE:O’Keefe first developed the Career Launch Method as an undergrad looking for a
job—he ended up landing three high-profile internships and then his dream job.
COMPELLING FIRST-PERSON STORIES:The book includes dozens of personal stories from students who successfully
used the Career Launch Method.

SEAN O’KEEFE is an award-winning faculty member and career coach at Santa Clara University, where he teaches
courses in business communication and business leadership. He is also the founder and president of Launch Your Career, a
career preparation company that empowers college students to proactively land internships and jobs. He is cofounder and
director of impact for Empowered Students, a nonprofit organization that works with first-generation and low-income col
lege students.
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The Power of Good News
Feeding Your Mind with What’s Good for Your
Heart
Hal Urban
On Sale Date: 5/11/2021
Page Count: 160

The media’s bias toward stories of conflict, violence, and division
is bad for your health. In this book, Hal Urban shows how to find
the positive and uplifting all around us.
The news media thrives on bad news. In recent years, the political climate in
many countries has become vitriolic and divisive, and news feels inescapable
because technology has significantly increased its reach. People who like to
stay informed need a lift.
Most people are aware that what they eat greatly impacts their physical
health: junk food is bad, vegetables are good. Hal Urban argues that we can
nourish our minds by choosing how we consume news, and that when we sur
render all that choice to media and external forces, we give up our growth, free
dom, and mental health. Countless signs of progress and acts of kindness exist all around the world if you know where to
look. And there are positive aspects in our own lives—family, friends, simple beauties, and everyday generosities—that we
take for granted. This book helps readers understand that, as the late Zig Ziglar said, “You are what you are because of what
goes into your mind.”
BESTSELLING TRACK-RECORD:Hal Urban has authored seven successful books over the course of his career. His best
selling first book, Life’s Greatest Lessons, was selected by Writer’s Digest as the Inspirational Book of the Year and has
sold 100,000 copies.
IMPRESSIVE SPEAKING PLATFORM:Hal’s day-to-day activities include keynote addresses and two-day workshops
with organizations across the globe. He has made more than a thousand presentations in forty-three states, and eight for
eign countries.
AUTHOR EXPERTISE:Hal Urban has studied character traits and their relationship to the quality of life for over twenty
years. He holds three degrees from two different universities and has done post-graduate study in the psychology of peak
performance at Stanford University.

HAL URBAN is an author, speaker, and award-winning teacher of thirty-six years at San Carlos and Woodside High
Schools and at his alma mater, the University of San Francisco. He holds bachelor’s and master’s degrees in history and
a doctorate in education from the University of San Francisco, and he has done post-graduate study in the psychology of
peak performance at Stanford University. Since 1992, Dr. Urban has traveled more than 2 million miles while speaking
nationally and internationally on positive character traits and their relationship to the quality of life. He has authored seven
books, all with an emphasis on good character. His first book, Life’s Greatest Lessons, was selected by Writer’s Digest as
the Inspirational Book of the Year and has sold 100,000 copies.
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Who Do You Want to Be When You
Grow Old?
The Path of Purposeful Aging
Bestselling Authors of Repacking Your Bags

Richard J. Leider and David A. Shapiro
On Sale Date: 7/13/2021
Page Count: 192

Our later years need not be a time of loss. This book helps
readers embrace the positive possibilities of aging and provides
guidance on doing so purposefully, with courage, compassion,
and curiosity.
In their bestseller Repacking Your Bags, Richard Leider and David Shapiro
defined the good life as “living in the place you belong, with people you love,
doing the right work, on purpose.” This book argues that aging well can be similarly defined as “aging in the place you
belong, with people you love, doing the right ‘work,’ on purpose.”
This book began as a conversation between two old friends during a rained-out baseball game, reflecting on the fact that,
while society revers old friendships, they are dismissive of old people. How can we push back against the attitude that old
age is nothing more than a gradual decline, and reframe it as a liberatory experience? What does “old” really mean? In what
do we anchor our sense of identity as our life circumstances change? How do we deal with health challenges in an enlight
ened way? Aging is not a disease; it is a design problem. Redesigning our lives as we enter this new phase requires that we
learn to grow whole, not old, and explore the path of purposeful aging.
WRITTEN BY BESTSELLING EXPERTS:Leider and Shapiro are pioneering experts on the importance of purpose in peo
ple’s lives—they’re the bestselling authors of Repacking Your Bags (over 570,000 copies sold), and Leider is the author of
The Power of Purpose (over 200,000 copies sold)
HUGE MARKET:There are globally over 963 million people over the age of 60, many of them looking to continue the per
sonal growth journey that has been the hallmarks of their generation—they want to grow old, not just get old.
WARM, INSPIRING TONE:This is not a preachy book of advice or a dry gerontological text, but a reflective explora
tion—drawing on science, philosophy, literature, and lived experience—on what the good life can truly mean as we move
from adulthood to elderhood.

RICHARD LEIDER is founder and chairman of Inventure: The Purpose Company, a coaching and consulting firm. Leider
has created a wide array of programs and experiences for clients, such as AARP, Caterpillar, Ericsson, Habitat for Human
ity, and MetLife. He is ranked by Forbes as one of the top five most respected executive coaches, by Linkage as one of the
top fifty executive coaches, and by the Conference Board as a “legend in coaching.” He is an executive fellow at the Uni
versity of Minnesota Carlson School of Management, a guest lecturer at Harvard Business School and Duke Corporate Edu
cation, and the author or coauthor of nine books. He was named a 2020–21 nonresident public fellow at the Notre Dame
Institute for Advanced Study.
DAVID SHAPIRO is education director of the Center for Philosophy for Children, an organization that brings philosophy
and philosophers into schools and community centers throughout the Puget Sound area. His scholarly interests include
applied ethics, philosophy of human rights, and philosophy with children.
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Living Beyond “What If?”
Release the Limits and Realize Your Dreams
Dr. Shirley Davis
On Sale Date: 8/10/2021
Page Count: 168

Free yourself from self-limiting thoughts and fears. Dr. Shirley
Davis lays out a blueprint for finding your life’s purpose and
living your dreams.
We all dream. We all imagine. And we all have our vision of the good life. But
why is it that 90 percent of people admit they are not living the life they’ve
always dreamed of or imagined? What keeps us comfortable with the status
quo and unable to get beyond “what if”?
In this book Dr. Shirley Davis addresses these and other questions by taking
the reader on a personal journey of self-discovery, a search for significance, and
an examination of the self-imposed limitations and excuses that keep us from liv
ing our dreams and performing at our best. Dr. Davis guides you through the steps
she took to attack and defeat procrastination and present-bias syndrome—the
mindset that causes us to focus on the here and now and overvalue immediate rewards at the expense of long-term goals
and benefits. She also helps you overcome paralyzing fears that keep your dreams on pause and inspires confidence in you
to jump first and grow your wings on the way down.
DEEPLY PERSONAL STORY:Dr. Davis left a comfortable career to follow her dream of becoming a full-time independent
speaker and trainer—and she has been wildly successful. This book shares her secrets.
WORLDWIDE SPEAKER AND GO-TO MEDIA SOURCE:Dr. Davis speaks to crowds of thousands 80–90 times annu
ally, in the US and in over thirty countries, and has appeared in media such as the Wall Street Journal, CBS, CNN, USA
Today, and more.
NEW PERSPECTIVE ON AN EVERGREEN TOPIC:Dr. Davis writes as a distinguished Black executive who reinvented
herself at a point in her career when she had achieved considerable success and could easily have settled for what she
had.

DR. SHIRLEY DAVIS is president and CEO of SDS Global Enterprises, specializing in HR strategy, talent management,

organizational change, and diversity and inclusion. She has consulted and presented in over thirty countries and speaks
more than eighty times a year. Dr. Davis has over twenty years of experience in a variety of executive leadership roles in
Fortune 100 companies and also served as vice president of global diversity and inclusion and workplace strategies for the
Society for Human Resource Management. Her work has been presented in numerous national media outlets, including the
Wall Street Journal, NBC’s The Today Show, USA Today, CBS News, CNN, and others.
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Facilitating Breakthrough
How to Remove Obstacles, Bridge Differences,
and Move Forward Together
Foreword by Edgar H. Schein, bestselling author of Humble
Leadership and Helping

Adam Kahane
On Sale Date: 8/31/2021
Page Count: 192

Resolving stubborn, intractable conflicts requires a new
approach. This book introduces transformative facilitation, which
succeeds not by getting people to collaborate but by removing
obstacles and letting them find their own path.
People today face increasing complexity and decreasing control. They need to
work with more people from across more divides. But the traditional ways of
advancing—subsuming individual interests to the good of the whole or pro
viding total autonomy for all stakeholders to work out their own solution—aren’t adequate to resolving these difficult
situations.
What’s needed is a different approach. Transformative facilitation doesn’t choose either approach: it cycles back and forth
between them. The facilitator pays careful attention to what is going on in the group and decides which approach will work
best at any given moment. It is not a way of leading or managing a group: it is a way of enabling the group to work out for
themselves how they can transform their situation.
Adam Kahane describes precisely what the facilitator needs to watch for and how to cycle between different aspects of
each approach. This book is for anyone who helps people collaborate in any setting with groups of any size. Not only is this
method a way to facilitate breakthroughs, it is a breakthrough in itself.
BESTSELLING AUTHOR:Adam Kahane’s previous books have sold nearly 100,000 copies worldwide.
LEADING EXPERT:Adam Kahane is an expert negotiator and facilitator who has worked with two Nobel Peace Prize win
ners—he developed his approach while facilitating some of the most high-tension situations imaginable in places such as
South Africa, Guatemala, Venezuela, and Columbia.
REAL-WORLD EXAMPLES:Kahane includes numerous examples from everyday workplaces and extraordinary interna
tional real-life situations in the book.

ADAM KAHANE is director of Reos Partners, an organization that helps people move forward together on their most

important and intractable issues. He has worked in more than fifty countries in every part of the world, with executives,
politicians, generals, guerillas, civil servants, trade unionists, community activists, United Nations officials, clergy, and art
ists. His work has been praised by Nobel Peace Prize winners Nelson Mandela and Juan Manuel Santos.
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The Cactus and Snowflake at Work
The Cactus and
Snowflake at Work
Devora Zack

How the Logical and Sensitive Can Thrive
Side by Side
Bestselling Author of Networking for People Who Hate
Networking

Devora Zack
On Sale Date: 11/16/2021
Page Count: 192

Feelers (those who lead with their hearts) and Thinkers (those
who lead with their heads) can combine their strengths and
work together if they follow the sage advice in this playful but
practical guide.
COVER NOT FINAL

We’re all familiar with the introvert/extrovert divide, but there is another divide
that is just as significant. On the famed Myers-Briggs personality scale, Feelers
put more weight on personal concerns and the people involved, and Thinkers are guided by objective principles and imper
sonal facts. This simple distinction lays the groundwork for the profoundly different ways that individuals make sense of
and engage in both the workplace and the world.
Devora Zack, herself a proud snowflake, says we can only directly control three things: what we say, what we think, and
what we do. Zack makes a strong case that the best use of our energy is to focus on our own reactions and perceptions,
rather than trying to fix or change others. The book includes an assessment that readers can take to learn their placement on
the Thinker/Feeler spectrum before exploring different modes of communication and motivation based on personality type.
Zack guides her readers to channel their emotions and successfully connect with those on the other side, both inside and
outside of the workplace.
BESTSELLING TRACK RECORD:Quiet and Networking for People Who Hate Networking made space for introverts at
work. Now Zack’s new book puts thinkers and feelers on the map.
MASSIVE PLATFORM:Author has a national platform as an expert on personalities at work and is an expert speaker and
presenter. National speaking and media campaign.
URGENT NEED:The Empath’s Survival Guide has sold thousands of copies around the world—this is the first book for
emotionally oriented people at work.

DEVORA ZACK is CEO of Only Connect Consulting, a Washington Post bestselling author, and a global keynote speaker
with books in twenty languages. Her clients include Deloitte, the Smithsonian, Delta Airlines, the FDA, Johns Hopkins, and
the National Institutes of Health. She has been featured by the Wall Street Journal, USA Today, US News & World Report,
Forbes, Cosmopolitan, Self, Redbook, Fast Company, and many other publications. She is the author of Managing for People Who Hate Managing and Singletasking.
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Conversations Worth Having
Second Edition

Using Appreciative Inquiry to Fuel Productive
and Meaningful Engagement
Jackie Stavros and Cheri Torres
11/2/2021
Page Count: 192

Conversations can be critical and destructive, or they can
be generative and productive. This second edition will help
you guarantee that your conversations will allow people,
organizations, and communities to flourish.
We all know that conversations influence us, but we rarely stop to think about
how much impact they have on our well-being and our ability to thrive. This
book is the first to show how Appreciative Inquiry—a widely used change
method that focuses on identifying what’s working and building on it rather
than just trying to fix what’s not—can help us all communicate more effectively
and flourish in all areas of our lives.
By focusing on what we want to happen instead of what we want to avoid and asking questions to deepen understand
ing and increase possibilities, we expand creativity, improve productivity, and unleash potential at work and home. Jackie
Stavros and Cheri Torres use real-life examples to illustrate these two practices and the principles that underlie them.
The second edition includes a new chapter on establishing the right mindset for appreciative conversations and a free
discussion guide download. This book demonstrates how the practices and principles of Appreciative Inquiry strengthen rela
tionships and generate possibilities for a future that works for everyone.
ESTABLISHED AUTHORITY:Jackie Stavros, as Principal of Corporation for Positive Change, and a charting co-owner of
Appreciative Inquiry Consulting, is one of the most recognized names in the AI community and also a bestselling author.
She and Cheri Torres have created a strong community around their work.
UNIQUE APPLICATION:Though Appreciative Inquiry has been established as a change method and has been used for
transforming organizations and communities, no book has tackled the subject of Appreciative Inquiry as a methodology for
living.
TAPPED INTO THE MARKET:Appreciative Inquiry is one of the most popular and widely-used change methodologies
worldwide and has a strong following in many industries and sectors, as well as among academic and practitioner alike.

JACKIE STAVROS is a professor in the College of Business and Information Technology at Lawrence Technological Uni

versity and an Appreciative Inquiry Advisor with the David L. Cooperrider Center for Appreciative Inquiry. She is recog
nized for her creation of SOAR, a positive approach to strategic thinking, planning, and leading. Stavros has more than
thirty years of leadership, strategic planning, and change management experience, and she is the coauthor of seven books,
including Conversations Worth Having and Thin Book of SOAR.

CHERI TORRES is CEO and lead catalyst of Collaborative by Design, a consulting firm that helps organizations increase
performance, retain talent, and transform communication and culture. She has been researching, writing, consulting, and
speaking on Appreciative Inquiry since 1996, and her work has been featured in media outlets such as Careers in Government, Fast Company, Forbes, HR Magazine, and more. She is the author several books, including the bestseller Conversations Worth Having.
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Leading with Love and Laughter
Letting Go and Getting Real at Work
Zina Sutch and Patrick Malone
On Sale Date: 5/25/2021
Page Count: 192

Leadership has for too long been treated as a model and not
as a relationship. Zina Sutch and Patrick Malone argue that
successful leadership must be based on love (altruism and
empathy) and laughter (positive emotions and joy).
Recent bestselling books have completely altered the way we understand how
humans work and play together. The Altruistic Brain and Born to Be Good
show that humans are deeply wired for empathy and compassion. The Social
Animal and Emotional Intelligence prove that our emotional selves help us
make better decisions and motivate others. However, the tactics we use to
train leaders bear little reflection of these advancements; we’re still creating
competent but emotionally distant leaders who “manage human assets” and
lead by setting goals, deadlines, and deliverables.
Zina Sutch and Patrick Malone hope to flip a light switch and illuminate, above all else, that leadership begins with heart
and soul. In five succinct chapters, they show that we lead best when we tap into our genetically driven human nature to
love and nurture, connect and trust. This book seeks to reintroduce the warmth of human interaction and emotion into the
leadership tool kit.
POWERHOUSE AUTHORS:Zina Sutch is a Deputy Associate Director at the U.S. Office of Personnel Management, help
ing to oversee 2.1 million federal employees. Patrick Malone is a leading public administration professor who helps train
the best and brightest public leaders every year.
MAJOR CAMPAIGN:Authors will coordinate a massive speaking and influence campaign in accordance with their current
speaking schedules with up to 100 annual events.
BREAKTHROUGH TOPIC:Book taps into the trends of mindfulness, empathy, neuroscience, and compassion in leader
ship and brings these topics together in plain English for the first time.

ZINA SUTCH is deputy associate director of the Office of Personnel Management, the federal agency that manages the
government’s 2.1 million civilian employees. Dr. Sutch leads OPM’s government-wide functions and responsibilities related
to diversity and inclusion, recruitment, policy and outreach, and Veterans services. She previously held the position of
director of the Office of Diversity and Inclusion at OPM. She earned her doctorate from the University of Maryland.
PATRICK MALONE is director of Key Executive Leadership Programs at American University and a frequent lecturer
at Yale School of Management and the Fulbright Scholars Program. A retired navy captain, he has served in a number of
leadership and policy roles including professor of biometrics and preventive medicine at the Uniformed Services University
of the Health Sciences and academic director and dean of academics for Navy Medicine. He earned his doctorate in public
administration from American University.
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Positively Energizing Leadership
Virtuous Actions and Relationships That Create
High Performance
Kim Cameron
On Sale Date: 8/3/2021
Page Count: 192

This practical guide, the first to show how leaders can achieve
extraordinary results through the positive energy generated by
virtuous interactions with employees, is written by one of the
giants in the study of positive leadership.
This book is about one of the most important factors that leads to spectacu
lar performance in organizations. Kim Cameron, a true pioneer in the study
of positive leadership, offers validated scientific evidence that all individuals
are inherently attracted to and flourish in the presence of positive energy. Fur
ther, he shows that the positive relational energy generated by leaders’ virtuous
behaviors—for example, generosity, compassion, gratitude, trustworthiness,
forgiveness, and kindness—is tightly linked to extraordinary organizational outcomes like greater innovation, higher profits,
and increased engagement and retention.
Cameron has not written a feel-good tome about the power of positive thinking, “happiology,” or unbridled optimism. This
book is a research-based exploration of how to capitalize on an inherent tendency in all living systems. He provides practi
cal suggestions and exercises for how leaders can assess the level of their positive energy and recommends specific prac
tices that will increase positive relational energy. Positively Energizing Leadership is a major contribution to the theory and
practice of leadership.
PIONEER IN HIS FIELD:Kim Cameron, a distinguished professor at the University of Michigan’s Ross School of Business
and the cofounder of the Center for Positive Organizational Scholarship, is one of the foundational authorities in the field of
positive leadership.
BRAND NEW TOOLS:This book is a powerful new model based on the heliotropic effect—the tendency of living things to
move towards life-giving energy—which can help all leaders use positive, evidence-based approaches to doing their work
more effectively.
CONCISE AND PRACTICAL:While it is based on considerable empirical research, this is a short, action-oriented book
intended as a practical guide.

KIM CAMERON is professor of management and organizations at the Stephen M. Ross School of Business, cofounder
of the Center for Positive Organizational Scholarship, and professor of higher education in the School of Education, all at
the University of Michigan. Previously, Cameron served as dean and professor of management in the Weatherhead School
of Management at Case Western Reserve University and associate dean and Ford Motor Company/Richard E. Cook Profes
sor in the Marriott School of Management at Brigham Young University. He is the coauthor or co-editor of fourteen books,
including the bestseller Positive Leadership.
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The Language of Leadership
How to Engage and Inspire Your Team
Includes Virtual Meeting Tips!

Joel Schwartzberg
On Sale Date: 7/13/2021
Page Count: 168

The impression you make as a leader has the power to build,
enhance, or sabotage your authority and your ideas—discover
how to convey the essence of leadership in your every
interaction.
Leadership is emotional, not just transactional. But most books about leader
ship overlook the value of the impression you make as a leader. How do lead
ers sound? What do leaders say and not say? How do leaders tell stories, send
emails, run meetings (especially virtual meetings), give speeches, conduct
interviews, and even listen to others? While you are undoubtedly empathic,
optimistic, visionary, responsive, authentic, supportive, creative, and of course
humble, it’s not enough to just be that way. You have to be able to communicate these qualities.
Drawing on his experiences as a leadership coach, as well as his personal experience holding senior positions at Time Inc.,
Audible, PBS, MTV, and the ASPCA, Joel Schwartzberg offers tips and takeaway on topics like going from merely informing to
genuinely inspiring, understanding the three kinds of persuasion, making the best use of the strategic pause, and many more.
Understanding your leadership impression is vitally important: it is the first piece of evidence on which you and your ideas
will be judged and your best chance to lay a foundation of confidence, competence, and commitment.
INCLUDES ADVICE ON VIRTUAL MEETINGS AND PRESENTATIONS THROUGHOUT:Schwartzberg offers practical
advice on making a strong leadership impression when you are a face on a screen
EXPERT AUTHOR:Joel Schwartzberg is a highly sought-after coach and speech writer for New York CEOs and public
speakers, and his columns on communication have been published from Harvard Business Review to Fast Company.
LIGHT TONE FOR A SERIOUS SUBJECT:Schwartzberg infuses his lessons with a humorous, conversational tone that
makes it accessible to leaders and aspiring leaders in all kind of organizations.

JOEL SCHWARTZBERG is a leadership communications coach whose clients include American Express, Blue Apron,
the Brennan Center for Justice, Comedy Central, the American Jewish Committee, and North Point Ministries. He currently
serves as senior director of strategic and executive communications for the New York City ASPCA. Schwartzberg’s articles
on effective point-making have appeared in Fast Company, Harvard Business Review, and Toastmaster magazine, and he’s
been the featured guest on business and communication podcasts. He is also a former competitive national public speaker
champion and was inducted into the National Forensic Association Hall of Fame in 2002.
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Equity
How to Design Organizations Where
Everyone Thrives
“A succinct jewel.” Jody Williams, Nobel Peace Prize Laureate

Minal Bopaiah
On Sale Date: 9/7/2021
Page Count: 192

Equity is a big ask. This book helps leaders identify institutional
structures that support inequity and use human-centered design
and the psychology of behavior change to embed equity into
every aspect of their organizations.
Equity is a goal that every forward-looking organization strives for. But it’s hard
to achieve when inequity is built, often unknowingly, into the very structure of
so many organizations.
But Minal Bopaiah goes beyond merely pointing out hidden structural ineq
uities. Through an innovative use of the principles of human-centered design (HCD) and behavior change management, she
shows how leaders can honor and elevate the humanity of everyone in their organizations.
HCD centers on the needs and requirements of people first, not organizations. With this as a guiding principle, Bopaiah
explains how leaders can become more aware of inequities in existing systems and be transparent about how they may have
benefited, modeling the behavior they want to see in their employees. She looks at how to communicate internally about
new policies so that they lead to actual behavior changes, not just shrugs. And she shows how to embed inclusion, diversity,
equity and accessibility into external communications and marketing, your organization’s face to the world. This is an engag
ing and original guide to creating welcoming organizations where everyone flourishes.
DESIGNING YOUR LIFE MEETS HOW TO BE AN INCLUSIVE LEADER:Bopaiah takes the concepts of human-
centered design, developed at Stanford University, and brilliantly applies them to designing inclusive organizations.
MAJOR CONTRIBUTION TO DEI:Bopaiah shows that diversity efforts have been stymied because organizational struc
tures themselves are inequitable—it’s like planting a seed in bad soil—and she offers an innovative solution to the problem.
RISING STAR AUTHOR/CONSULTANT:Bopaiah has worked with major organizations like Amnesty International, Human
Rights Watch, PBS Kids, NPR, Disney, and the Christian Science Monitor.

MINAL BOPAIAH is the founder of Brevity & Wit, a strategy + design firm that helps organizations achieve the change
they wish to see in the world through a unique approach that combines human-centered design, the psychology of behav
ior change, and the principles of diversity, equity, and inclusion. Minal’s previous nonprofit work includes being an educa
tional content specialist for Sesame Workshop, the nonprofit behind Sesame Street, and a press intern for Doctors Without
Borders. Her for-profit experience includes being the Executive Editor of Subscription Insider, an online business publica
tion for which she single-handedly generated $200,000 in annual revenues.
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Leading Global Diversity, Equity,
and Inclusion
A Guide for Systemic Change in Multinational
Organizations
Rohini Anand
On Sale Date: 11/30/2021
Page Count: 240

How can multinational companies implement DEI initiatives
across different countries and cultures? This book offers five
proven principles for advancing social justice with a nuanced
understanding of local customs.
DEI cannot be addressed globally through a single-culture worldview. The spe
cifics of a successful DEI change effort in the United States may be irrele
COVER NOT FINAL
vant in another country. Succeeding locally—understanding the market and
acknowledging local beliefs, regulations, and customs—is essential to succeed
ing globally. Thus, the question is, how do companies find the right balance between anchoring their efforts in the local
context while pushing for change that may disrupt some of the cultural norms?
This book offers five overarching principles for transforming cultures to be inclusive globally:
1.
2.
3.
4.
5.

Make it local.
Leaders change to lead change.
And it’s good business too.
Go deep, wide, and inside out.
Know what matters and count it.

These principles arise from Rohini Anand’s own journey, as well as examples of more than thirty leaders from a variety of
industries. Despite the urgency of the topic, little has been written on how to take cultural nuances into account while pro
moting social justice. This book makes a powerful contribution.
EXPERT AUTHOR:Born in Mumbai, Rohini Anand rose to become Senior Vice President of Corporate Responsibility
and Global Diversity Officer for Sodexo, a French-based global food services and facilities management company and DEI
leader operating in 72 countries.
FILLS A CRITICAL NEED:DEI is now a globally important consideration for corporations, but there are no up-to-date
resources aimed at working executives rather than academics.
ACTIVE THOUGHT LEADER:Anand has consulted with or spoken to scores of organizations, including Harvard Business
School, Bank of America, Booz Allen, Aetna, Bayer, Bloomberg, Disney, Southwest Airlines, Best Buy, Coca-Cola, Hilton,
Honda, Twitter, Uber, and many others.

DR. ROHINI ANAND is CEO of Rohini Anand LLC, focusing on strategic global diversity, equity, and inclusion thought

leadership, coaching, and consulting. Prior to that, she was the senior vice president for corporate responsibility and global
chief diversity officer for Sodexo, a multinational corporation operating in seventy-two countries. She is the recipient of
many accolades, including the Mosaic Woman Leadership Award, the Women’s Foodservice Forum Trailblazer Award,
the American Institute for Managing Diversity’s Individual Leader Award, the Who’s Who in Asian American Communities
(WWAAC) Award, Ascend’s inaugural Excellence in Diversity & Inclusion Award, and the Diversity Leadership Star Award
by Diversity Woman. Hometown: Mumbai, India
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Dismantling Global White Privilege
Equality for a Post-Western World
Founder and CEO, Global Institute for Tomorrow

Chandran Nair
On Sale Date: 1/4/2022
Page Count: 264

White privilege damages and distorts societies around the world,
not just in the U. S.—this book exposes its pervasive global
reach and creates a new space for discourse on worldwide racial
equality.
In mid-2020, during the protests in the United States after the murder of
George Floyd, there were solidarity protests in over one hundred other coun
tries. These protests often decried racial injustice and structural discrimination
in their own societies. But there has been nothing written for a general audi
COVER NOT FINAL
ence describing the insidious role of white supremacy around the world.
Chandran Nair argues that white privilege is the best way to understand how
oppression and dominance by Western cultures operates. Touching on history, business, environment, entertainment, media
fashion, education, and more, he analyzes how it has shaped, repressed, and destroyed local cultures in order to seek and
preserve white economic power.
Nair identifies white privilege as the driving force behind globalization, being constantly upheld and reproduced by a global
superstructure that perpetuates widespread white economic and military dominance. This book provides a middle ground
between brief media mentions and the dense rhetoric of racial politics, so readers can develop a new worldview around dis
mantling white privilege at the global scale.
WELL-CONNECTED AUTHOR:Nair is an internationally recognized expert on environmentalism and leadership who
speaks and travels most of the year. He regularly writes for The Guardian, The New York Times, CNN, Financial Times, The
Washington Post, Time magazine, The Huffington Post, and more, and he frequently appears on television and in TedEx.
URGENT NEED:White supremacy and white privilege are global issues, something that has not yet been explored in
mainstream literature. This book fills a critical gap.
TIMELY TOPIC:In the wake of the murder of George Floyd, demand for books on anti-racism has surged alongside the
Black Lives Matter movement.

CHANDRAN NAIR is the founder and CEO of the Global Institute For Tomorrow, an independent Pan-Asian think tank
committed to understanding the dynamic relationship between business, society, and the state and reshaping the rules of
global capitalism. He is a member of the Club of Rome and was chairman of Environmental Resources Management in
Asia Pacific until 2004. Nair is a regular speaker at global forums including the World Economic Forum, Asia-Pacific Eco
nomic Cooperation Summits, and Organization for Economic Co-operation Development events. He is the author of two
books, including The Sustainable State. Author Residence: Taikoo Shing, Hong Kong; Author Hometown: Malaysia.
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The Business of Building a Better
World
The Leadership Revolution That Is Changing
Everything
David Cooperrider
On Sale Date: 11/9/2021
Page Count: 336

Twenty leading scholars provide a visionary look at the future
of business, propelling past damaging industrial-age values to
uncover the potential for humanistic, ecologically sustainable,
intergenerational prosperity.
This edited collection, featuring contributions by some of the world’s most
prominent thinkers on the future of business, is an interdisciplinary and inter
national collaborative project to articulate a new 21st century theory of busi
COVER NOT FINAL
ness. It will be our greatest aid in meeting the organizational opportunities and
earth challenges of the future.
Through the exploration of robust cases and stories packed with deep insight and vital science, twenty of the world’s lead
ing thinkers explore how we can adapt our current notions of value, markets, models of cooperation and collective action,
and intergenerational concern to create a world where economies and businesses can excel, all people can thrive, and nature
can flourish for future generations.
This book is designed to galvanize change and unite a global community-of-inquiry. It expounds upon the conceptual cor
nerstones of the new kind of business practice that will enable the ascent to better prosperity, built on true value, real mar
kets, new models of collective action, and intergenerational concern.
ACCLAIMED EDITOR/AUTHOR:David Cooperrider is an internationally renowned scholar, chair of the Department
of Organizational Behavior at the Weatherhead School of Management, and one of the originators of the celebrated
Appreciative Inquiry large-scale change methodology, who speaks roughly ten times a year to audiences of thousands.
TOP CONTRIBUTORS:This book features contributions from thought leaders like Raj Sisodia, coauthor of Conscious Cap
italism, and Bart Houlahan, cofounder of the B-Corp movement.
CRITICAL MESSAGE:Facing the impending climate crisis, businesses are critical components for progress. Individuals
and leaders are waking up to this inevitability and are eager for resources.
MULTI-MEDIA LAUNCH:The book will be launched in conjunction with the 5th Business as an Agent of World Benefit
Online Conference in October, a joint venture of Berrett-Koehler Publishers and David Cooperrider’s Fowler Center for Busi
ness as an Agent of World Benefit.

DAVID L. COOPERRIDER is professor and chair of the Department of Organizational Behavior at the Weatherhead
School of Management and faculty director of the Center for Business as an Agent of World Benefit. He is the previous
president of the National Academy of Management’s OD Division. Cooperrider has taught at institutions such as Harvard,
Stanford, and MIT and has been a consultant and advisor to organizations including Boeing, McKinsey, Verizon, and oth
ers. He introduced the concept of Appreciative Inquiry in 1987 and has helped institutions all over the world create a revo
lution in positive leadership and change. He is the author or coauthor of fifteen books, including Appreciative Inquiry and
The Appreciative Inquiry Handbook.
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The Capitalist and the Activist
Corporate Social Activism and the New Business
of Change
Tom C.W. Lin
On Sale Date: 1/11/2022
Page Count: 240

The first in-depth examination of corporate social activism,
analyzing its history, case studies of recent success stories,
and the promise and peril for both sides when capitalists and
activists partner to promote social progress.
Corporations and their executives are at the forefront of some of the most con
tentious and important social issues of our time. Through pronouncements,
policies, boycotts, sponsorships, lobbying, and fundraising, corporations are
actively engaged in issues like immigration reform, gun regulation, racial jus
COVER NOT FINAL
tice, gender equality, and religious freedom.
Despite corporate social activism being everywhere these days, there has
been no in-depth examination of the far-reaching consequences of this movement. What first principles should guide busi
nesses’ approaches? How should activists engage with businesses in a way this is most beneficial to their causes? What are
potential pitfalls and risks associated with corporate social activism for activists, businesses, and society write-large?
Weaving studies and stories, Temple University Professor of Law, Tom C.W. Lin, offers a roadmap for how we got here
and a compass for where we are going, as a nation of capitalists and activists seeking profit and progress.
FIRST IN-DEPTH STUDY OF A MAJOR NEW SOCIAL TREND:We have seen a huge rise in corporate social activism
recently, from LGBTQ-friendly Oreo commercials to social media companies shutting down supporters of the January 6
Capitol riot –but this is the first major study of the phenomenon
WRITTEN BY A FAST-RISING ACADEMIC STAR:At 41, Lin is a full professor with an endow chair at Temple University
who wrote a seminal paper on corporate social responsibility in the Boston University Law Review, and whose research
has been featured in The Wall Street Journal, The Washington Post, Bloomberg News, and The Financial Times, among
others.
THOUGHTFUL AND PRAGMATIC:Lin offers both an historical analysis of the rise of corporate social activism, and
advice for executives and activists on how to leverage this trend.

TOM C.W. LIN is the Jack E. Feinberg Chair Professor of Law at Temple University’s Beasley School of Law. He is also

an Academic Fellow at George Washington University’s Center for Law, Economics and Finance. His research and teaching
expertise are in the areas of business organizations, corporations, securities regulation, financial technology, financial reg
ulation, and compliance. He is a regular contributor to widely followed online magazines like JOTWELL, Oxford Business
Law Blog, Harvard Law School Forum on Corporate Governance and Financial Regulation, and Columbia Law School Blue
Sky Blog. Prior to entering academia, he practiced law in New York City at the international law firm of Davis Polk. Resi
dence: Philadelphia, PA Hometown: Taipei, Taiwan
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The Culture Puzzle
Harnessing the Forces That Drive Your
Organizations Success
Mario Moussa, Derek Newberry, and Greg Urban
On Sale Date: 6/22/2021
Page Count: 240

Corporate culture is critical to any organizational change effort;
yet in a recent survey less than a third of executives said
they understand theirs. This book offers a proven model for
identifying and leveraging the essential elements of any culture.
If you’re going to make any significant change in an organization, you have to
deal with the organizational culture. Because as Peter Drucker famously said,
“Culture eats strategy for breakfast.” But there can be a big difference between
the official culture as described in the company handbook and how work really
gets done.
This book, written by a unique team of two culture-change experts and a
business anthropologist, is about solving this “culture puzzle.” The authors describe the four forces that shape every organi
zation’s—or, as they put it, every tribe’s—culture, from hunter-gatherers in the Amazon to corporate executives at Amazon.
Interest: what the organization does to fulfill members’ needs and earn their loyalty. Habit: which behaviors and ideas con
stitute “the way we do things around here.” Vision: where the organization came from and where it’s going; and Innovation:
how the organization adapts and changes.
The authors provide detailed advice and analytic tools for understanding and strengthening these four forces in your orga
nization, and for using that understanding to move your organization forward.
UNIQUE AUTHOR TEAM:Mario Moussa is the coauthor of the bestselling Art of Woo, Derek Newberry is a Culture
Change Specialist at Boston Consulting Group, and Greg Urban is a distinguished anthropologist at the University of
Pennsylvania.
NEW LOOK AT AN OLD PROBLEM:Understanding and changing corporate culture is an evergreen topic—the authors
provide a fresh, straightforward new way of approaching it.
ACTIVE AUTHOR PROMOTION:The authors are hiring a top New York publicist, deliver workshops for corporate clients
2–3 times a month, and have been featured regularly in business media such as Fortune, Entrepreneur, Time, Business
Week, the Financial Times, and on NPR.

MARIO MOUSSA is president of Moussa Consulting and an educator at Duke Corporate Education. His work has been
featured on NPR and in Time magazine, Businessweek, U.S. News and World Report, Fortune, Forbes, Inc., Entrepreneur, the Economist, and the Financial Times. His consulting clients have included organizations such as State Farm, PNC
Bank, GlaxoSmithKline, McKinsey and Company, Nielsen, UnitedHealth Group, and Mastercard. He is the coauthor of the
bestseller The Art of Woo and Committed Teams.
DEREK NEWBERRY is a behavior culture specialist at the Boston Consulting Group, as well as adjunct professor at the
Wharton School of the University of Pennsylvania. His work has appeared in Fortune, Entrepreneur, Forbes, Quartz, and
the Philadelphia Inquirer. He is the coauthor of Committed Teams.
GREG URBAN is the Arthur Hobson Quinn Professor of Anthropology at the University of Pennsylvania. He holds a doc
torate from the University of Chicago.
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Impact Networks
A Transformational Approach to Creating
Connection, Sparking Collaboration, and
Catalyzing Systemic Change
David Ehrlichman
On Sale Date: 10/12/2021
Page Count: 216

Solving complex problems like climate change or homelessness
demands intense collaboration between diverse organizations
and individuals—this book offers a powerful tool for facilitating
coordinated action.
We face complex problems today that resist linear solutions. They involve a
variety of actors, organizations, and sectors, each focused on their own piece
COVER NOT FINAL
of the puzzle. Addressing homelessness, for example, requires coordinated
action from unhoused people, healthcare workers, educators, police, local gov
ernments, businesses, residents, religious institutions, and nonprofits.
This book explains how to create impact networks, structures that enable diverse groups of people and organizations to
connect, coordinate, and collaborate to do more together than is possible alone. A network approach combines the strategic
rigor and agility of modern organizations with the deep connection and shared purpose of communities.
Drawing on his experience working with over 50 impact networks over the past decade, David Ehrlichman describes how
to cultivate a network mentality. He then goes deeply into the five Cs of creating impact networks: Clarify purpose and princi
ples; Convene the people; Cultivate trust; Coordinate actions, and finally; Collaborate for systems change. Given the increas
ing urgency of the issues we face, impact networks have never been more essential.
EXPERIENCED AUTHOR:David Ehrlichman has been creating impact networks for over a decade and shares that exper
tise in this book.
COMPELLING PREMISE:We face so many complex and critical problems today—this book offers an elegant and proven
way to mobilize to stop them.
BACKED BY A HUGE NETWORK:The author’s consulting partners are all leaders of their own networks, and every net
work they work with will be using the book, giving the book a vast reach.

DAVID EHRLICHMAN is co-founder and coordinator of Converge, a company that aims to establish sustained, effec
tive coordination across geographies and sectors on complex social problems and helps people work together on behalf
of the communities and constituents they serve. Over the past seven years, Converge practitioners have helped build over
forty strategic networks and advised over one hundred and fifty others across the United States and the world. Ehrlichman
has previously worked as a consultant at Monitor Institute, Sterling Network NYC, and the Fresno New Leadership Net
work. Erhlichman graduated from Stanford, earning a degree in Management Science & Engineering with a focus on social
entrepreneurship.
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Radical Product Thinking
The New Mindset for Innovating Smarter
R. Dutt
On Sale Date: 9/28/2021
Page Count: 216

Iteration rules product development, but it isn’t enough to
produce dramatic results—this book champions Radical Product
Thinking, a systematic methodology for building visionary, gamechanging products.
Iteration is way overrated. It’s driven by the belief that if we iterate long
enough, we cannot fail to build products that will truly change the world; in
reality, iterations are only as visionary as the underlying solutions being tested
and refined. Without a clear vision and strategy to drive the ideas you test and
improve, products become bloated, fragmented, directionless, and driven by
irrelevant metrics.
COVER NOT FINAL
With Radial Product Thinking, product development is led by the vision for
the change it’s intended to create. It helps you reimagine the problems you face,
and align your team to find creative solutions, using five elements: Vision, Strat
egy, Prioritization, Execution, and Culture. R. Dutt guides you through these elements so that you develop a clear process for
achieving the change you wish to see in the world, incorporate it into your daily activities, and turn RPT skills into muscle
memory. The best part? You don’t have to be a natural-born visionary to produce extraordinary results.
PRESTIGIOUS AUTHOR:Dutt has founded two successful startups along with dozens of visionary products in differ
ent areas of business. She has a degree from MIT, and her consulting clients include Harvard and the government of
Singapore.
VISIONARY MESSAGE:The book itself reflects its message about creating real change in the world; upending the existing
titans of Lean Startup, Dutt is anti-iteration and pro-big, visionary solutions.
ACTIONABLE STRATEGIES:The Radical Product Thinking framework is a clear, straightforward methodology that is
immediately useable by anyone, no matter what their background, experience, or training.

R. DUTT is an entrepreneur and product executive who has built products in industries such as broadcasting, media,
advertising, technology, government, consumer, robotics, and wine. She is co-founder of the Radical Product movement
which was designed to create vision-driven change. R. Dutt has participated in four acquisitions driven by the products she
built, and she has spoken at conferences such as UX Fest, TIE StartupCon, Product Camp, Product Tank, and e27 Acad
emy. For the past year, she has served as the Advisor to the Monetary Authority of Singapore. R. Dutt graduated from MIT
with an SB and M.Eng in Electrical Engineering, and she frequently travels around the world to deliver workshops and
talks.
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Make It, Don’t Fake It
Leading with Authenticity for Real
Business Success
Sabrina Horn
On Sale Date: 6/22/2021
Page Count: 192
Faking it till you make it doesn’t work—at least, not long enough to build a sus
tainable business. This book by a CEO and public relations expert shows how
authentic leadership eliminates the need for short-cuts that sabotage success.
Self-doubt and the intense pressure of facing the unknown are real problems
for entrepreneurs and leaders. But there’s a difference between feigning confi
dence and running a con game; Elizabeth Holmes and Billy McFarland thrived
on faking it for a short while, but their businesses were all aspiration, no foun
dation, and so collapsed disastrously. This book revisits the core of leadership,
defines authentic, reality-based business integrity, and shows readers how to
attain and maintain it.
Through the double lens of running her own PR firm in Silicon Valley and
advising hundreds of other executives, award-winning CEO Sabrina Horn shows
leaders how to attend to the fundamentals and gain the clarity of thought necessary to make sound business decisions. She
delivers real, workable strategies and best practices with firsthand accounts of painful lessons. Horn’s fake-free advice will
empower leaders to disarm fear and organize risk, manage setbacks, plan for the unexpected, and create a company culture
designed for long-term, sustainable growth.
PR POWERHOUSE AUTHOR:Sabrina Horn is an award-winning, 30+ year publicity professional whose firm will be
fully engaged in launching the book.
RESONANT MESSAGE:We live in the so-called post-truth world, deeply engaged with questions of leadership, authentic
ity, and honesty—there couldn’t be a better time for this book.
CHALLENGES CONVENTIONAL WISDOM:“Fake it till you make it” is gospel in our cultural playbook—who better than
a PR “spin doctor” herself to take this advice down?

SABRINA HORN is a tech industry communications expert, thought leader, and executive suite advisor with over thirty
years of experience. She is the founder of Horn Group, (now part of Finn Partners) which received national acclaim as Best
US Employer and Best US Tech Agency, among other accolades. Horn splits her time between San Francisco and New
York City and has two daughters, Grace and Christina.
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Change from the Inside Out
Change from the
Inside Out
Erika Andersen

Five Steps to Change Anything
Erika Andersen
On Sale Date: 9/7/2021
Page Count: 180

Change initiatives fail because humans are hard-wired to resist
them. This book offers a straightforward process for overcoming
that resistance and building support for change from the
ground up.

COVER NOT FINAL

Erika Andersen says resistance to change is a biological imperative. All living
things seek stability and consistency to conserve energy—it’s called homeo
stasis. This is why so many change initiates fail: you have to overcome this
instinctive resistance, win people over as individuals first. Incorporating a fic
tional story of a jewelry business changing generational hands, Andersen lays
out a five-step process that addresses the human side of change:
Step 1 — Clarify the Change and Why it’s Needed: Ensure that everyone understands
for themselves the benefits and purpose.

Step 2 — Envision the Future State: Create a shared picture of how everyone fits into the post-change world.
Step 3 — Build the Change: Bring together a change team that engages key stakeholders
Step 4 — Lead the Transition: Build a transition plan that accounts for the human side of the change
Step 5 — Keep the Change Going: Make the organization permanently more change-capable.

With engaging opportunities to self-reflect and try out the ideas and practices throughout, this book is a practical guide
to thriving in this era of non-stop change.
BESTSELLING AUTHOR:Andersen’s book Growing Great Employees sold over 30,000 copies in hardcover.
FIRST BOOK TO RECOGNIZE A BIOLOGICAL RESISTANCE TO CHANGE:Andersen points out that people resist
change not necessarily because they’re stuck in their ways, but because a desire for stability is in their genes.
EMINENTLY PRACTICAL:Andersen’s five-step process is jargon-free and easy to understand, and she provides detailed
advice and a compelling fictional story to show how to implement it.

ERIKA ANDERSEN is founding partner of Proteus, a coaching, consulting, and training firm that focuses on leader read
iness. Much of her recent work has focused on organizational visioning and strategy, executive coaching, and management
and leadership development. In these capacities, she serves as consultant and advisor to the CEOs and/or top executives
of a number of corporations, including NBCUniversal, Facebook, Hyatt Hotels Corporation, GE, Hulu, and Madison Square
Garden. She is the author of five bestselling books.
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Leading Beyond Change
A Practical Guide to Evolving Business Agility
Sahota & Sahota
On Sale Date: 8/3/2021
Page Count: 384

The leaders of a popular agile training program write about the
role of self-deception in agile transformation and building highperformance cultures. When you untangle the web of lies and
half-truths around you your organizational change will get a lot
more predictable.
The key to surviving organizational change is sorting through the truths,halftruths, and lies—beginning with the ones you tell yourself. That way you don’t
end up overpromising and underdelivering, and you can weather troubling
times your organization. Truth, including inner truth, is key to surviving organi
zational change and achieving truly agile leadership.
Using case studies from the most successful companies, Michael and Audree
Sahota demonstrate how creative, collaborative, and adaptive thinking can rip
ple from the leader outward. If you can change your own mindset, you can change your organization. This holistic approach
bridges the gap between traditional management and agile ways of working. If you can truly understand the reasons people
resist new ways of working, you will no longer meet passive resistance, an authentic transformation will result.
POPULAR AGILE TRAINER:Author trains and speaks to thousands of managers, transformation leads, scrum masters,
agile coaches, and HR professionals per year teaching them how to survive organizational change
PROVEN EFFECTS ON DELIVERABLES:Participants in the author’s training program get more reliable deliverables and
can get promoted instead of bogged down when doing massive agile rollouts
A ROUTE TO INNER CHANGE:The Sahota’s long-honed methodology helps stewards of change pursue the inner per
sonal development that will help them with their organization’s development.

MICHAEL SAHOTA is the founder and CEO of SHIFT314 Inc., a next-generation boutique consulting firm that special
izes in culture, organization evolution, and evolutionary leadership. Michael is professionally trained as an engineer, has
published papers on artificial intelligence, and earned a master’s in computer science. He has always been curious about
how to make things work and has shifted his focus over his career from computers and software systems to people and
organizational systems.
AUDREE TARA Sahota is chief metaphysics officer and cofounder of SHIFT314 Inc. Audree earned a bachelor’s of
metaphysical science and has mastery over many practices and techniques for rapidly shifting consciousness. Since 1994
she has held advanced professional certifications in energetic healing, meditation, and yoga. Audree is the lead trainer and
curriculum developer for SHIFT314’s deeper leadership offerings.
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The 6 Enablers of Business Agility
How to Thrive in an Uncertain World
Karim Harbott
On Sale Date: 6/1/2021
Page Count: 296

Installing agile tools and practices won’t be enough to respond
to rapid market change unless you lay the groundwork with six
key enabling factors, identified by the United Kingdom’s leading
agile consulting firm, Agile Centre.
An ever-growing pile of frameworks and tools falsely offer an “easy route” to
organizational agility. However, responding to rapid market change requires
you alter so much more than just your way of working. Your work style is only
one of six factors that the Agile Centre’s research identifies as the key to suc
cess. From years of experience certifying people in agile leadership, prod
uct ownership, and scrum mastery, Karim Harbott has created a model that
will help your organization achieve all six factors required for success: leader
ship, culture, structure, engagement, and governance as well as ways of work
ing together. Drawing from Harbott’s famous Business Agility Canvas, this
book will help leaders get realistic about the scope of the changes needed in their organization and show them how to get
started.
AUTHOR COACHED THE LARGEST AGILE TRANSFORMATION:Agile works great for small teams, but what about
when you have to scale it? Harbott coached the corporation Barclays through one of the biggest agile transformations to
date.
ALIGNED WITH BEST-KNOWN AGILE CERTIFICATIONS:The Agile Centre offers certifications on agile leadership,
scrum mastery, and product ownership. The book leverages experience from all three.
BALANCED, HOLISTIC APPROACH: Covers all facets of agile transformation, including the often overlooked, but crucial
area of governance & funding.
CLOSES THE COMMUNICATION GAPbetween the different players in an agile transformation (engineers, scrum mas
ters, coaches, consultants, managers, and leaders)

KARIM HARBOTT works as an agile leadership educator for the Agile Centre in the United Kingdom. He has years of
experience as both a software engineer and project manager, as well as twelve years of experience coaching teams as a
scrum master, coaching teams-of-teams, and coaching leadership and whole organizations. Over the course of his career,
he has advised on some of the most complex and large-scale agile transformations in the world, including one of the big
gest agile transformations to date, Barclays. He is one of thirty-two Certified Agile Leadership educators and fifteen LargeScale Scrum trainers globally. Residence: London, UK.
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The Knowledge Café
Create an Environment for Successful
Knowledge Management
Benjamin Anyacho
On Sale Date: 7/6/2021
Page Count: 168

Knowledge Café is a process for sharing information, whether
face to face or virtual. This popular and practical knowledge
management tool supports a culture where projects and
innovation thrive.
So many project workers are overloaded with useless information and starv
ing for the information they really need. Knowledge Management (KM) is an
important and underrated ingredient in successful project management. The
Knowledge Café makes KM best practices accessible to project managers
everywhere.
Human knowledge is the intellectual capital of organizations, and the con
sequences for losing it are dire. Knowledge Café is a current, cross-generational, systematic concept designed to retain and
manage relevant knowledge—stopping the unchecked “brain drain” that can occur when knowledge is hoarded. This method
is as simple to use as a corner café and works in both virtual and real-life settings.
Knowledge Café will help you combine your institutional knowledge from your experienced workers with the fresh ideas
bubbling up from the front lines. If our projects (and organizations) are to succeed, we absolutely must make the shift from
knowledge hoarding to knowledge sharing. You can’t afford to lose the vital institutional wisdom you’ve built up every time
there is turnover in your workforce. Knowledge Café is the solution.
BUILDS ON PM INDUSTRY STANDARDS:Aligned with the Project Management Body of Knowledge™ to empower
PMPs, agile practitioners, trainers, HR professionals, content managers, and leaders alike to lead the charge towards a cul
ture of learning and transparency.
PRACTICAL TOOLS FOR PROJECT MANAGERS: Written by a certified PMP and knowledge management expert who’s
lead the Texas Department of Transportation in implementing knowledge management best practices
RETAIN THE KNOWLEDGE OF THE AGING WORKFORCE:companies that use this book’s recommended practices will
ensure that when our most experienced workers retire, project performance will continue as usual.

BENJAMIN C. ANYACHO is a quintessential project manager and Knowledge Management (KM) evangelist with more

than twenty-five years of results-driven leadership experience in managing complex projects and programs. A senior strate
gic project manager at Texas Department of Transportation, he leads an enterprise KM program, developing and maturing
dozens of communities of practice. He has mentored and coached hundreds of small businesses, NGOs, project managers,
and leaders. He is a Project Management Professional certification holder and holds a master’s degree in business admin
istration from St. Edward’s University in Austin.
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Meetings That Get Results
A Facilitator’s Guide to Building Better Meetings
Terrence Metz
On Sale Date: 9/14/2021
Page Count: 288

An encyclopedic guide to meeting facilitation for any product
manager, project manager, or scrum master who needs to find
the perfect tools to design perfect meetings.
This valuable resource lays out a structured method for designing and leading
better meetings. Its facilitative approach marks a transition from the leader as
“the expert with the answers” to a new world where the leader’s job is to ask
the right questions and manage context. To ask the right questions, facilitators
need access to a wide range of tools, and the expertise to match the tool with
the situation. With facilitative tools properly applied, leaders can build consen
sus around important questions, creating buy-in among team members and
COVER NOT FINAL
stakeholders which will make their work so much more effective. At the end of
every meeting, the participants, not the presenter, will own the content, which
is key. Used correctly, these tools can help build a culture of engagement and
motivation. This book is an easy-to-navigate catalog of tools collected and tested by the MG Rush Facilitation consultancy
to provide evidence-based results.
EVIDENCE-BASED TOOLSAND TECHNIQUESfor achieving concrete commitment to decisions from divided or uncertain
teams.
LESSONS FROM A PROPRIETARY TRAINING PROGRAMfor driving collaborative group dynamics, consensus, and
commitment, that has been featured in guest lectures for Harvard and MIT as well as in corporate and governmental
settings.
OVER ONE HUNDRED TOOLSfor addressing every possible type of meeting topic, in a way that avoids both the tyranny
of hierarchy and the slow painfulness which often besets consensus.

TERRENCE METZ is an expert group facilitator, instructor of workflow processes, and Managing Director of MG RUSH
Facilitation Training and Coaching. He is passionate about training people to lead better meetings that produce clear and
actionable results. His professional experience has focused on innovation, idea management, and product development.
Terrence has taught classes at the Stanford School of Advanced Project Management, Purdue University, Texas A & M Uni
versity, and departments of local and federal government. He has earned certifications for many methodologies, including
Six Sigma Green Belt, Certified Scrum Master (CSM), and Professional Scrum Product Owner (PSPO).
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Healing Our Future
Leadership for a Changing Health System
Andrew N. Garman
On Sale Date: 8/3/2021
Page Count: 288

This practical and evidence-based guide offers the seven key
domains of effective healthcare leadership and explains what it
will take to develop leaders for an evolving healthcare system.
Andrew Garman looks at both the major changes facing healthcare organi
zations and the leadership competencies required to successfully meet those
challenges. He offers a glimpse into our more distant future and how our
health systems—and the demands of leaders—could evolve. He also explains
how people become more effective leaders over time and what the research
has to say about what works best in making this happen.
Garman introduces the seven primary disciplines associated with effective
leadership: values, health system literacy, self-development, relations, execution,
boundary-spanning, and transformation. Each discipline is rooted in research on
leadership effectiveness, including studies conducted with the National Center for Healthcare Leadership. He also provides
additional tools and resources to help people on their leadership journey.
AUTHOR IS A RESPECTED LEADER IN HEALTHCARE. As a professor and former CEO of the National Center for
Healthcare Leadership (NCHL), Garman is a leading voice on health system leadership and management
EVIDENCE-BASED LEADERSHIP MODEL. The framework is rooted in the highly-respected and widely-adopted NCHL
Healthcare Leadership Competency model
ACCESSIBLE TO ALL LEVELS OF LEADERSHIP. This will help leaders at all levels, whether they are new to their role or
veterans adjusting to new challenges
BONUS CONTENT. Additional tools and resources for those wanting to dig deeper.

ANDREW N. GARMAN is a professor and associate chair in the department of Health Systems Management at Rush
University. In addition to his administrative and teaching responsibilities, Garman conducts research on topics including
healthcare leadership and US trends in global health activities. For nine years, he was CEO of the nonprofit National Cen
ter for Healthcare Leadership, where he currently serves as program advisor. He is the author of several articles and book
chapters, as well as coauthor of four books, including The Future of Healthcare and Exceptional Leadership.
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